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Mission: Produce, maintain, analyze, and forecast accurate, impartial, and comprehensive information about the
University’s financial past, present, and future.
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UCONN FY24 BUDGET

Revenue Budget: $1,570.7M Expenditure Budget: $1,586.8M

State Support
and Tuition
account for
52% of all

revenues

[Stwdent Finant
il

alaries & Wages
aas

h in i |
Other Revenue (%) includes: Foundation income and revenue Other Expenses (29%) includes: Dining food & contractuz)

services, Energy, Equipment, Lab and IT supplies, Facilties
maintenance contracts, Debt Service

from sales and services.

5/15/2024

STATE APPROPRIATION

* The FY24 State Appropriation (block grant) is only used for salaries of faculty and staff and covers
~31% of our total salary costs.

* It was cut significantly since FY16 but has been increasing recently due to funds added for collective
bargaining increases.

FY10 FY1l FY12 FY13 FY14 FYIS FY16 FY17

FY18 FY19 FY20 FY21 FY22 FY23 FY24

State salary Support P23 | e | Poos

Block grant $2299 52162 52196
Temp One-time support | $63.9 | $822 | $311

Total Appropriation 52038 |$298.4$250.7

TUITION REPLACES LOST STATE SUPPORT

Tuition rates have increased at an average of 6.1% per year for in-state students over the last 10 years. In the

same time period, tuition rates have increased at an average of 4.6% per year for out-of-state students. As
State support declines, UConn must rely more on tuition revenue

~—Tultion =—State Support

FYiL FY1i2 P13 FY14 Y15 FY18  FYl7  FYa8 FY19 FY20 Y21 FY22 Y23 Frz4




TUITION AND FEES VS. COMPETITORS

For CT residents, UConn

offers the best value Compatons® Public Flagships (In-State Rates)
compared to leaving the e sy
- sz
State to attend a peer ——
.13 T
institution. ss1m0 : e
— Corn Outof State Rase " tieos2
a8 nauz
s3m300 ssan
138172 si120
. " s31.9%
In-State tuition and — « s108%
o ——— s

fees are competitive
with peer public
flagship institutions.
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UCONN FY24 BUDGET

Revenue Budget: $1,570.7M Expenditure Budget: $1,586.8M

N

N\

ourse/Mandatond]
recs
10 Salary & Fringe

accounts for 54%
of all
expenditures
Other Revenue (%) includes: Foundation income and revenue Other Expenses (29%) includes: Dining food & contractual
from sales and services. services, Energy, Equipment, Lab and IT supplies, Facilties
maintenance contracts, Debt Service
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FY24 SALARY EXPENSES

Percent of Total Salary and Fringe by Employee Type

Salaries & Wages: $692M
+ Fringe Benefits: $158M
Total: $850M

Temporary: includes undergraduate students, adjuncts, overtime, longevity,
vacation payouts and other professional temporary support
Other: includes financial statement adjustments

12



FRINGE BENEFIT RATES

5/15/2024

Fringe benefits

are employee
associated costs
such as health
insurance expenses,
retirement plan
expenses, taxes,
etc.

A fringe benefit rate is
a percentage that
results from dividing
the cost of an
employee's fringe

The State Comptroller
develops most fringe
benefit component
rates and the
University is charged

Blended fringe rates
are used for budget
certainty and to
prevent selection
biases. Actual fringe
rates vary depending

benefits by the wages those rates for each

paid to the employee. employee.

on salaries and
benefits selected.
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Selection 1:

FRINGE BENEFIT RATE EXAMPLE

Example 1: The same employee with different benefits selected

State Retirement (SERS)

SERS, Health Insurance for Family, Group Life FicAss 6.20%
Insurance FICA Medicare 145%
Unemployment Compensation 0.05%
Group Life Insurance® ~0.40%
Health Insurance® ~30.00%
Actual Fringe Rate 108.00%
Selection 2: Alternate Retirement (ARP)
FICASS 6.20%
ARF, no FICA Medicare 145%
Health Insurance, no Life Insurance Unemployment Compensation 0.05%
Group Life Insurance® ~0.00%
Health Insurance® ~0.00%
Actual Fringe Rate 23.11%
Ratesaryscordingto coversge selected
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Fringe Rate Component

FRINGE BENEFIT RATE EXAMPLE

Example 2: Two different employees with the same benefits selected

Employee 1: $40,000 Salary

Employee 2: $120,000 Salary

SERS Retirement (65.90%) $26,360 $79,080
Health Insurance (Based on election — fixed cost) $20,400 $20,400
FICA SS (6.20%) $2,480 $7,440
FICA Medicare (1.45%) $580 $1,740
Unemployment Compensation (0.05%) $20 $60
Group Life Insurance (Based on election — fixed cost) $150 $150
Total Fringe Cost $49,990 $108,870

Actual Fringe Rate

15



Sponsored Programs

Approval Federal Government (HHS)
Approval/Publication timeline March-June
Guidelines for development Federal Government (HHS)

FRINGE — UNIVERSITY VS. SPONSORED PROGRAMS

The University has two main sets of blended fringe rates. University program rates apply to
all personnel except those on Sponsored Research accounts (RSTSP subfund).

University Programs

University Administration

April-lune

Budget, Planning & Institutional
Research

5/15/2024
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FRINGE — STATE SUPPORT

in how they do it.

fees, grants, etc)

The initial impact is budget neutral.

are being reviewed.

The State pays for a portion of the fringe costs and in FY24 they changed the methodology

OLD Method NEW Method

State: All fringe for some employees state: Retirement fringe for all employees
(paid for by state appropriation)

University: All fringe for some employees University: Non-retirement fringe for all employees
(paid for by other sources like tuition, (health insurance, FICA taxes, etc)

Rates were lowered for grants in FY24 to help make faculty more competitive. Rates for non-grants

17

FY24 CAPITAL BUDGET

FY24 Total Capital Spend by Expense Type

The UCONN 2000 capital program will continue the

of 3
the physical plant of the University

and expanding

UCONN 2000 State bonds have funded over $3.58 of the
University’s capital budget from FY96-FY22

Capital Budget Fr24

Total (in millions) $315.0
UCONN 2000 Bond Funded % 27%
University/S0-GO Bond/Gift Funded % 73%
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PART I
University Budget: How you help us

20

TERMINOLOGY CONT.

2-Ledger Only:

University Supported

Permanent Transfers One-Time Transfers
Permanent Funds

University Supported Permanent Funds

Loaded into 2-Ledger accounts on July 1st in object codes 4100 (FY Permanent Budget) and 4101
(FY Fringe Rate Adjusted Perm Budget).

Following year
University Supported C{b Net Perm — Universtty Si;pmed
Perm Funds Transfers =
= Perm Funds

t

21




2-Ledger Only:

TERMINOLOGY CONT.

University Supported
Permanent Funds

Permanent Transfers

One-Time Transfers

5/15/2024

Permanent Transfers

University Supported {}3
Perm Funds =

Net Perm
Transfers

—
=

Following year
University Supported
Perm Funds.

Transfers that will impact your current fiscal year available balances as well as your University Supported
Permanent Funds for the following fiscal year.
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2-Ledger Only:

TERMINOLOGY CONT.

University Supported
Permanent Funds

Permanent Transfers

One-Time Transfers

One-Time Transfers

Following year

Transfers that will impact your current fiscal year available balances only. These will not impact your
University Supported Permanent Funds for the following fiscal year (i.e. not in below equation).

R I G = ) R
23
TERMINOLOGY CONT.
All Ledgers:
Prior Year Fund Balance Encumbrance Object Code Transfer Budget Adjustment

code 3000.

Prior Year Fund Balance

The remaining balance from the prior fiscal year that rolls into the current fiscal year, loaded into object

Note: For 2-Ledger accounts, a unit’s total PY fund balance is typically capped at 2.5% of the annual funding
amount. Any amount over this cap will be swept centrally. This cap was removed for the end of FY23.

24



TERMINOLOGY CONT.

5/15/2024

fringe amounts, open purchase orders, etc.

Funds that are reserved for a specific expense that has not yet occurred, but is very
likely to occur, in order to help avoid overspending. For example: unpaid salary and

All Ledgers:
Prior Year Fund Balance Encumbrance Object Code Transfer Budget Adjustment
Encumbrance

25

TERMINOLOGY CONT.

All Ledgers:

Prior Year Fund Balance

Object Code

Transfer

Budget Adjustment

Object Code

or fund balances.

Used by KFS to determine the type of accounting entry for each transaction. This is important for
central office reporting. Object codes are used to categorize revenues, expenses, assets, liabilities,

26

TERMINOLOGY CONT.

All Ledgers:

Prior Year Fund Balance

Object Code

Transfer

Budget Adjustment

Transfer

A transaction within KFS to move actual funds between accounts. This does not adjust the budgeted amount.

27




All Ledgers:

TERMINOLOGY CONT.

5/15/2024

Prior Year Fund Balance

Object Code

Transfer Budget Adjustment

Budget Adjustment

A transaction within KFS to adjust budgeted amounts. This does not move actual funds. A single-sided
budget adjustment is an available option as well.
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Unrestricted Fund Groups

Departmental Funding Sources

DEPARTMENTAL FUNDING SOURCES

Fund Source Sub-Fund | Ledger® Sub-Fund ip i Allowable Transfers To/From
[unvestnaed 2-Ledger eT!t 2 |Opeatng Fund - State/Tuttion Punded 2-Ledger Accounts oFTul
opaux 3 |operanng rund - muciary Enterprises
Unrestricted Other Operating QPOTE 4 Operating Fund — Non-State/Tuition Fiscal Accts OPAUX, OPQTF, OPOTP
geaTP 3 Operating Fund — Non-State/Tution Project Accounts
socestacans sporsores programs. | EST a5 |unrestncted sporsored programs fiscal account [
[ 36 |Unrestnicted Sporsored Programs Project Accounts
Restricted Fund Groups
Fund Source Sub-Fund | Ledger~ Allowable Transters To/From
NS 5.6 |Restncted NonSponsored Programs Fiscal Aczounts Refer toguidance ssued by
Restricted sored Frograms
e 55 |Restnced NowSpons ores Programs Project Accounts czouning offc
Restictes sponsored progums___|rstse 55 |Restncred sponsored programs reters by ose
mrnoa 5 [nestnaedr Accounts
Foundation Ho Transfers
) 5 [restnaed aczounts
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Fiscal Year Timeline Summary

BUDGETING TIMELINE

Juwy AUGUST SEPTEMBER ocToBER NOVEMBER DECEMBER
- July 1: New FY * Mid-month: PY fund | [+ By Mid-month: Central
begins: perm funding balances are loaded completes TF and BA
and budgets are into accounts for CBI/GA salary.
loaded into KFS increases*
JANUARY FEBRUARY MARCH APRIL MAY JUNE
+ All month: Provost and | [« Early March: Provost [ [+ All Month: Year-end + All month: Year-end * Mid-month: Year-end
Admin Budget and Admin Budget Accounting deadlines Accounting deadlines Accounting deadline
Hearings begin Hearings continue begin for various continue for BAand TF eDocs
document types (along with other
* Governor proposes « state legislature * All month: Begin
Accounting eDocs)
State budget deliberates the « April/May - Perm funding all account
Governor's budget transfer deadline deficits * University’s budget is
proposal Mar-May presented to the Board.
+ Governor signs final
of Trustees for
State budget May -
approval
June

30
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INITIAL BUDGET LOAD IN KFS

New for FY24 users had the option of creating and submitting a budget to load into the system by

5/15/2024

University Budget.

manage and track spending throughout the year.

« We require areas to provide Unit level budget « The
forecasts for the current year and future years late June.
during the annual budget hearing process,

Those unit level forecasts help inform the overall

account.
PURPOSE TECHNICAL PROCESS
* Budgets by accounts will allow departments to « Anexcel template is available on our website with

some basic instructions.

template can be itted to BPIR in

* Units may also upload budget info into the SSBA edoc
at any point during the year.

31

BUDGET HEARINGS

Completed by most Provost and CFO units:

J [

[ Preparation

Analysis

Units:

1. Complete financial forecast for the
remainder of the current FY and
the following FY

2. Submit Required materials:

+ Identify strategic investment

+ Describe area strengths and
weaknesses.

needed or savings opportunities.

BPIR and the Office of the Provost:

1. Review financial forecasts,
comparing submissions to
historical trends and known
changes

2. Summarize requests

3. Ensure submissions are complete

Units:

1. Present all material at Budget
Hearings

2. Speak to and provide updates on
major current events

University Leadership:

1. Looks for updates on outstanding
issues/ programmatic
changes/staffing plans

2. Reviews mitigation plans

32

BUDGET TRANSACTIONS

Transfers, Account Creation/Edits

Budget Adjustments

Capital Projects

BPIR approves:

Transfers: Ensure funds are moving

deficit position

of account attributes related to

between like fund sources, proper object
codes are used and accounts are not in a

*  Account Creation/Edits: Confirm accuracy

budgeting activities, such as GUF naming,

BPIR no longer approves Budget Adjustments
and Single Sided Budget Adjustments

* Accounts of all ledgers now have
balances based on actual cash, not
budget, and therefore adjusting the
budget does not impact cash balances

Itis recommended to update an
account’s budget throughout the year to
be used for accurate forecasting, but
departmental guidelines should be
followed

To start a new capital project: After getting
approval from your Dean or Director, contact
BPIR to discuss budget and funding source,
and initiate the request at updc.uconn.edu

33
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5/15/2024

TRANSFERS: RULES OF THE ROAD

TRANSFERS

v Funds may only be transferred between accounts that have the same fund source. This allows for appropriate fund

accounting at the University and State level.

+ Tocross different fund sources, try charging for the expense via an 1B, or moving the expense via a GLT.

N

The correct transfer object code should be used.

<

Foundation reimbursements may only be deposited into 6-Ledger accounts with subfund RFNDO or RFNDA. No transfer can

occur in or out of these accounts.

<

To close an account, remember to transfer any remaining fund balance to a different account. There can be no available

balance and no amount in object code 3000 for the current FY.

34

TRANSFER OBIJECT CODES

Transfer In Transfer Out

2-Ledger Permanent

Within the same school/college/unit 3206 3306

Outside the school/college/unit 3207 3307
2-Ledger One-Time

Within the same school/college/unit 3208 3308

Outside the school/college/unit 3209 3309
Non 2-Ledger Accounts

Within the same school/college/unit 3200 3300

Outside the school/college/unit 3201 3301

The correct transfer object code should also be used in Budget Construction submissions.

35
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PART Il
University Budget: How we can help you

5/15/2024
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GUIDED FAQ

Top questions received by BPIR, including those related to:

Determining available balances

Comparing budget to actuals

Understanding salary and fringe reporting

Troubleshooting payroll encumbrances

38

ACCOUNT BALANCE

“What is the current available balance in my account?”

KFS Path: KFS -> Main Menu -> Balance Inquiries -> General Ledger -> Available Balances

E=]

Available Balance = Fund Balance — Encumbrance Amount

Fund Balance = Total Income - Total Expense + Object code 3000 (+/- additional assets/liabilities)

39
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ORGANIZATIONAL BALANCE

“What is the current balance in my entire org?”

WebFocus Path: KFDM -> Standard Reports -> General Ledger -> Fund Balances

[Current orgai
un G 072018,

rcaudes Bond Funds (PLESS)
auspment Swap Esdude

zational Fund Balances

- Ui rsdy o Comnectian

Gurrent Funa Baiance =
i

Besinning Fund Balance » Fund ASGBon = Actual Revenus - Fund Decuckon - Achual Expens:

Funds Available = Curre

tFund Baiances

997 Orghiame

o 8
e
o0

615500

(6.155.00
89964788 10178530
0 ez

o0 00 0 ]
b 10546400 |152.305.00 | 8121802 | 100143258
272200

32.630.00

483391

2271200 286782

2132100 sas000

Ghje oo 000 || anrs

[amnon

5/15/2024

BUDGET VS. ACTUALS

“How do my actual expenses compare to what | budgeted?”

We

bFocus Path: KFDM -> Standard Reports -> General Ledger -> Budget to Actuals -> View fund group detail

Budget to Act

41

AN

NUAL SALARY

“What annual salary and fringe is coded to a given account?”

WebFocus Path: KFDM -> Standard Reports -> HR/Payroll -> Filled Position Detail

Employee Stabs
Employee Ty

Filled Position Detal
Run On: 1 128/18, Kusk Financial Dats Mart - Un ivers iy of Cannecicut
Dat Source:JOB_FUNDING vi. 1 - DWPR

Fringe Rates Efecve for FY: 2018

Parent Organisation: 9999

[ *special Payroll is not included on this report

5 Ackve... Termnated
-

ooat
oyt st oganizaton Aceount rina 30 supn ol empiyes Nams_ Auctonaires
R = 005 GPTOn T
pores Heioss ceru T
el Hetocs ceron T
pores Hetoes ceror T
pored Heioc ceron T
pred Heioe ceron T
prnny 181000 GeTUI T
s 11000 cerun T
po 100 CPT 4113 vevssitseure T
pey 100 CPT 3280 Ovemans T
Tarmeams 2200 A ambet e 1181000 CPTUL 3112 Gona T
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CURRENT SALARY

“What are the salary and fringe expenses on a given account?”

5/15/2024

For an individual employee - KFS Path: KFS -> Main Menu -> Labor -> Account Status (Current Funds)

* [Note: Al object codes corresponding to 4
lgiven employee are listed

43

CURRENT SALARY

“What are the salary and fringe expenses on a given account?”

For an entire account - WebFocus Path: KFDM -> Standard Reports -> HR/Payroll -> Payroll Summary by Account

Empiopee Typo: As
Mo it ton o s ket inten

Payroll Summary by Account

Eegiopes

44

PAYROLL ENCUMBRANCES

“I think my payroll encumbrances are wrong. What should | check?”

WebFocus Path: KFDM -> Standard Reports -> HR/Payroll -> Filled Position Detail (excel output)

Filled Position Detail

Run O 0520118, Kssh Frmarcial Dot Mirt.

I

Ensure you are only calculating
amounts through the end of the
payroll fiscal year

At

= % 000N 5112
Acive o oo 5112
Acive ww 2w 5112
Acive ww 2000 5112
Acive 0w oo 5112
Acive 0w 2000 5112
Acive ww w000 112
Acive 0w e B2
Acive 0 2000 5280
Term: wn 0000 5122
Tormrmied 9% w000

*SpecialPayrolis notincluded onthis report

45
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OTHER PERSONAL SERVICES (OPS)

“What are the salary and fringe expenses I see that are not regular salary?”

5/15/2024

OPS charges are payroll expenditures seen in object codes 5301-5399, and associated fringe in 5670. These charges are
reimbursed on 2-L accounts (excluding object codes 5330, 5370 and associated fringe).

Object Code Description
5310 Payroll - Snow and Ice Differential
5320 Payroll ~ Accrued Vacation
5330 Payroll - Allowances
5340 Payroll — Holiday Pay
5350 Payroll - Lump Sum Payments
5360 Payroll ~ Longevity
5370 Payroll - Overtime
5380 Payroll — Shift Differential
5390 Payroll - Accrued Sick
5670 Fringe Benefits — Other Personal Services

FY24 University Program
Fringe Rate for OPS: 63%

46

SUMMARY OF EXPECTATIONS

What you can expect of us

What we expect of you

Regular communication regarding
deadlines, best practices, and policy
changes

Collaborative efforts to analyze financial
activity to find cost efficiencies and revenue
opportunities

Assigned analysts available for questions,
training and budget insights

* Year-round monitoring of accounts

* Regular communication regarding significant
variance to anticipated financial activity

« Compliance with financial deadlines

* Participation in the Budget-L Listserv

47

@ ADDITIONAL RESOURCES

+ FAQ and Quick Guides:

* https://bpir.uconn.edu/home/job-aids/quick-guides/

* Assigned Budget Analysts:

* https://bpir.uconn.edu/home/about/contact-our-team/

48
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QUESTIONS

“We're in good shape.
Nobody understands our financial statement ”

5/15/2024
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